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Welcome and Introductions
· New Level 4 ED doctor: Dr. Belk w/ Essentia St. Mary’s in Detroit Lakes
· There is a new form (application) for state approval. This can be found on the RTAC page 
· We still need to double check with Joan Smigdall as far as her participation on the committee.
MN State Trauma System
· Providers at Level III & IV designated trauma centers need to be either CALS or ATLS certified. There are many doctors and other providers attending, would like to see more nurses attending. There is a trauma module or benchmark lab they can choose from.
· The MERTAC identified a need for “Trauma team timeouts” so that when a trauma patient is brought into the ED everything stops for 30-60 seconds and EMS gives a very short, concise patient report so everyone hears and knows what is going on with that patient. It was agreed that this is a good idea, but how to actually put it into play is an issue. Small bright pieces of paper with pertinent information on it from EMS? Give “VOMIT” during radio report? Let’s all think about this and we will re-visit it at the June WESTAC meeting.
· Trauma team activation; everyone has their own criteria and no two alike.
~The CDC has a guideline on their website, worth checking out
~MN State website has recommended guidelines breaking down areas such as pediatrics, trauma & falls.
~ Do we want to take the MN one and customize it?
· Discordant Reports: Paul Jansen from the MN Dept of Health will talk to us and explain what they are and what the numbers mean. 
· Our numbers could be off because the Image Trend information is not being transferred. 
· Changes at MDH: Tim Held moves up and his position was filled by Chris Ballard. JoAnn Champagne will be the temporary Coordinator of Designation.
· Staples has been re-designated as a Level III
· EMSRB has hired someone on a two year grant to see what data can be “cleaned up” so that we have better data in our reporting. 
Financials
· David Langworthy not present, no spreadsheet
· Part II of the MN PI Forum will not be done until July. Hopefully we can extend the grant to cover it.
· Does anyone have grant writing skills we can put to use? If you see any grants out there we would be eligible for please let us know.
Trauma Treatment Guideline Posters and Manuals
· Dr. Briggs re-wrote the introduction to the manual to refer to MN more and copyrighted it.
· The logo is done! Deb S. has it.
· The manuals will be going to press in Detroit Lakes soon.
TZD Activities
· TZD conference in Thief River Falls June 20th,it will be a mini version of what was done in Duluth.
· Big TZD conference in Bloomington October 22 & 23, 2012. 
· Handouts on Crash Facts: speed, ETOH, distraction and seatbelt use all factors.
· Judy Jacobs is the new TZD Coordinator for our region. She is just getting started and should have numbers for our counties by our June meeting.
· The Department of Public Safety has some grant funding available, it is worth checking into.
Injury Prevention
· 4E Presentation at BSU will be given by Dr. Morris and Holly K. on March 26th, 5:30pm to 8:30pm
· Given to the Law students but is open to all
· This is the first time TZD information has been presented at a college
Upcoming Events
∙ Pediatric Simulation Training (EMSC Grant) - Friday 4/27/12 – Bemidji Fire Station & Saturday 4/28/12 at Sanford Health, TRF Hospital
∙ P.I, in level III & IV Hospitals, Part:2 Refining Your P.I. Program- July 25th in Detroit Lakes at the Holiday Inn. Can we roll out the Trauma Treatment Manuals the night before? There need to be some incentive for people to attend, are we willing to pay for people to stay using some of our grant money? Maybe pay for volunteer services to attend since they don’t have the funding? If anyone has ideas about this please let Deb S. know.
Regional Priorities
• Our regional priorities remain unchanged. Still looking at non-designated hospitals, IHS involvement, Regional P.I., Educational needs, PT transfer time protocols and efficient use of limited resources.
• Vicky Black has offered to help work on applications with/ for the non-designated hospitals.
• Continue to contact Baudette hospital regarding an update on their application status.
• Red Lake~ Dr. Anderson and Dr. Cunningham seem to be onboard but there are a lot of hoops that it seem need to be jumped through.
Presentations
•	Deb S.: Handout
   Tom A.: Trauma Guidelines / Actions / Over & Under Triage
   Dr. Zreik: presentation on facial trauma
• If you have anything at your facility you would like to bring / present at the next meeting please let us know. It would be nice to see what other people are doing for performance improvement. 
Discordant Trauma Report
• The numbers don’t quite add up in our regions. Much of this could be due to the transfers to the hospitals in ND and the information not crossing over, or being entered incorrectly.
• There is one hospital in our region that does not report.
• PI Subcommittee recommendations (STAC)
1. Send Paul J. out to talk to the groups.
2. Provide report lists to hospitals for investigation and resolution
3. Improve discordant identification process at the state level by addressing IT and system level issues.
4. Partner with MTRA to provide periodic testing and education for the trauma registrars on correctly identifying problems. 
   • Paul should have the next facility reports out this summer for us.
Next Meeting
[bookmark: _GoBack]    • June 14th at St. Mary’s EMS in Detroit Lakes, MN at 10:30am.
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