Greater Northwest EMS

Full Board Meeting

Wednesday October 20, 2010
Blue Ox
Bemidji, MN ~ Noon 

MINUTES
Members Present:  Brenda Dobmeyer, Julie Sanford, Dennis Mackedanz, Curt Ireland, Tom Frost, Brett Rima, Kevin Kiecker, Tom Frost, Lisa Burlage, Mark Jones, Terry Anderson, Bill Caddy, Lynn Bellefy, Brian Marty

Guest Present:  Jennifer Larson, KBA Accounting
I.
Call to Order


The meeting was called to order at 12:21pm by Mark Jones, Chairperson.

II.
Approval of Agenda

MSP/Caddy and Anderson to approve the agenda with the following 
additions:  Current Projects (Emergency Preparedness EMS Project) and 
Other (MN Trac, Board Retreat).
III.
Minutes Last Meeting

MSP/Anderson and Marty to approve the minutes from the previous 
meeting.

IV.
Financial Update/Current Financial Status

Seat belt dollars received in the past few months include:

· June:  $15,116.35

· July:  $41,413.99

· August:  $31,130.71

· September:  $21,296.66


Jennifer Larson from KBA Accounting presented the annual auditor’s report (On 
File).  MSP/Kiecker and Bellefy to accept the auditor’s report as presented.  
A copy of the check register was distributed and reviewed (On File).  
MSP/Rima and Mackedanz to accept the check register as presented.  A copy 
of the 
past quarter financials were distributed and reviewed (On File).  
MSP/Anderson and Sanford to accept the financials as presented.      

V.
Current Projects

A.
On-going Projects



On-going project expenditures to date include:

· Equipment - $3,095
· Call Bags - $2,075
· MN Star - $420
· Safety Vests - $3,948
· Training Reimbursement - $2,600

B.
AED Project


MSP/Marty and Rima to approve an additional two AED grant 


awards, thereby funding each department with the maximum point 


value.


C.
Regional Radio Board/Advisory Committee



Bemidji, Park Rapids, Thief River Falls and Detroit Lakes hospitals 


will be receiving 800mHz consulate radios via the Emergency 



Preparedness group.  Dollars must be expended by 12/31/10.

D.
Emergency Preparedness


1.
Who Ya Gonna Call? 



2.
EMS Project




The Hospital Preparedness group has offered $10,000 to 




Greater Northwest EMS to sponsor a project.  Board 




discussion occurred.  


E.
ORHPC Flex Grant



Greater Northwest EMS will be working with North Valley Health Center 


on an advanced disaster drill in December.  This is in conjunction with an 


Office of Rural Health Flex Grant.

F.
Manager Meeting



The next EMS Managers meeting will be held on Thursday, 



December 16, 2010 at Northland College in Thief River Falls, MN.  


Mileage will be provided if people carpool in groups of three or more.


G.
RTAC



Dr. Ralph Morris continues to chair the RTAC development process for 


the Greater Northwest WMS and West Central MN regions.

H.
Teleconference Project



There was nothing to report for the Teleconference Project.
I. Annual Conference

The 2010 Annual Greater Northwest EMS Conference had a slightly higher attendance than 2009 at 240 attendees.  The Shooting Star Casino has been reserved for September 30-October 1, 2011 for the 12th Annual Conference.  Thank you to Board Members and Alternates for volunteering their time to help at this year’s conference!  The Shooting Star has assured Greater Northwest that the sound system will be replaced or rental equipment will be acquired for future events.  Conference evaluations are being compiled shortly.  A main speaker is needed for 2011 if anyone has suggestions.  The legislative session at the conference was discussed.  The option of a “roundtable” discussion with Federal legislators and/or staff was discussed, as a break out session.  
J.
Strike Team


A brief discussion occurred on the Strike Team Leadership training held at 

the Annual Greater Northwest EMS Conference in October.  Discussion 


additionally occurred on Strike Team development in general.  
VI.
New Projects

A. New Projects & Committee

Staff recommendations were distributed for new projects (On File), including:

· EMS Communication
· Board Recruitment & Retention

· EMS 800 mHz

· EMS Training Project

· Equipment Project:  The equipment project was increased from $20,000 to $30,000; the additional $10,000 will take advantage of the Hospital Bioterrorism funding for EMS.  Rescue sled information will be provided in conjunction with the equipment project.  MSP/Anderson and Marty to approve the staff recommendations as presented and outlined above.  
B. Managers/Leadership Workshop

MSP/Kiecker and Caddy to approve an expenditure of up to $6,000 towards the Managers/Leadership workshop upcoming in March, 2011.  

C. Company Vehicle



MSP/Mackendanz and Bellefy to assess the current value of both 


company vehicles, to research a new vehicle and present options to be 


brought forward to the next Board of Directors meeting.  In the event 


a company vehicle is found prior to the next meeting, the Executive 


Committee members will be contacted.  

D. 2010-2011 Seat Belt Budget Request – Discussion

Talia at the EMSRB will be sent a copy of the Seat Belt planning worksheet distributed at the meeting (On File).
VII.
Other
A. MN Trac
A representative is needed for a MN Trac training upcoming in St. Cloud, MN (On File).  Please forward names to Tom Frost.  
B. Board Retreat
Staff will begin researching locations/options for a Board Retreat, potentially in April, 2011.
C. EMSRB Updates, Tom Frost
Tom Frost presented updates from the EMSRB.  The longevity award and EMS training reimbursement process were reviewed.  There is an upcoming meeting on the new EMS Education standards; a link can be found on the EMSRB website.  The individual online licensing process is going well now; make sure that staff/volunteers only do a disclosure ONE time however.  Completing multiple disclosures creates a computer error which will significantly delay the arrival of a licensing card.  

D. Annual Audit

MSP/Kiecker and Bellefy to approve KBA Accounting for the annual audit in 2010-2011.  

E. Upcoming Meetings

1. Projects Meeting

January 19, 2011 ~ Bemidji, MN

2. Board Meeting

February 16, 2011 ~ Thief River Falls, MN 
VII. Adjournment

The meeting was adjourned at 2:45pm.  
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